
Third-party data risk maturity model: 
A roadmap for success
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Third-party data risk management demands a new perspective. Unlike traditional 
approaches, it recognizes that operational risks extend beyond your organization’s 
internal walls. Every piece of data flowing through your business ecosystem, from 
partners to vendors, is a potential vulnerability. 

Our maturity model charts your course to mastering third-party data risk 
across your entire ecosystem.
This framework helps organizations navigate the journey, from identifying data threats posed by 
third parties to building cost-effective programs that safeguard your most valuable partnerships.

While a strong data governance foundation offers advantages, even the most advanced 
organizations struggle with constant regulatory shifts and evolving consumer expectations. 
Financial institutions, for example, can’t answer basic questions about customer data access. 
Open banking regulations aim to address this, but upgrades for better transparency come at 
a significant cost.

For less regulated industries, the challenge is even steeper. Organizations often lack 
established data governance practices, teams, and protocols. Partnering with other 
companies adds another layer of complexity when integrating data governance across 
different entities.

About Vendia
Vendia is the future of collective data intelligence, combining smart APIs, databases, and distributed ledger technology inside a single platform. Vendia’s data 
automation cloud makes it easy to share data inside and outside of the organization in real time and with full visibility, governance, and control. Companies such 
as BMW, Delta Airlines, Resolution Life Insurance, and Fannie Mae use Vendia to automate contextual and compliant data flows between any-to-any systems for 
a harmonized, accurate view of data that unlocks speed, innovation, and cost savings. Learn more about us at Vendia.com and #UnchainYourData with Vendia. 

The silver lining:

Data automation 
pays off

Data automation isn’t just a hygiene factor, it’s a strategic 
investment. Automating data risk management, including 
internal and external audits, cuts costs over time. Modern 
tools are key. Download our guide to select the right 
solution and build trust across your data ecosystem.

https://www.vendia.com/
https://www.vendia.com
https://www.linkedin.com/feed/hashtag/?keywords=unchainyourdata&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7089324759208923136
https://www.vendia.com/guides/vendor-selection-guide/

